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Synopsis :

Cold rolled steel strip in various slitted coils are produced in the slitter shop. Up to this
time, packing process of these coils has been labor-consuming inefficient work, because
of the complexity of coil width and difficulty of mechanization. For the purpose of
improvement in packing capacity and safety, and decrease of operators, a new type
packing equipment was designed and built up, according to the following basic lay-out
ideas; (1) Input coils and skids are carried into packing equipment on the conveyer lines
which are automated as much as possible. (2) Process for setting coils on the skids is
done by automated exclusive hoists. (3) Skids on which coils have been set are carried
out by the conveyer line, where finishing process is done at fixed work position. Now the
operation of the packing equipment is going on favorably and coming up to our

expectations.
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Synopsis :

Cold rolled steel strip in varicus slitted coils are produced in the slitter shop. Up to this time,
packing process of these coils has been labor-consuming inelficient work, because of the complexity of
coil width and difficulty of mechanization.

For the purpose of 1mprovement in packing capacity and safety, and decrease ol operators, a new
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(1) Input coils and skids are carried into packing equipment on the conveyer lines which are
automated as much as possible.
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Table 3 Actual time lag of starting time
between blocks

Between blocks

Time lag (DM)

LS] — LS2 14.9

2 3 6.1
3 4 5.2

5 6 ) 4.0
6 7 3.9
7 8 } 4.9
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